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Path—Creating Catch—up of SW Latecomers:
Detouring and Internationalization of MidasIT and
Infinitt Healthcare
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Abstract

This paper investigates path—creating technological catch-up and internationalization of two
Korean small and medium-sized enterprises(MidaslT and Infinitt Healthcare) applying a
sectoral systems of innovation and window of opportunity perspective. Thematic analyses
on the case firms are conducted using in—depth interviews and various secondary data
sources. It analyzes sectoral traits of the applied SW industry first, which helps identify
these latecomers' difficulties to enter a new market and overcome the challenges of a
saturated market. The findings show that their flexible replication, technologically imitative
learning, and technological following—up strategies contributed to their achievement on
initial success to enter the market. In this process, digitization paradigm and government
policy intervention become windows of opportunity for the case firms. We find that they
strategically pursued internationalization whilst acquiring technological knowledge and skills
through strategic alliances with leading firms and aggressive M&As. Furthermore, product
innovation—focused R&D allows them to catch—-up by detouring instead of following their
incumbent path. This research shows the importance of understanding key characteristics
of sectoral systems of innovation, and economic and technological actors' proper strategic
responses to them.

Key words: technological catch—-up, path creation, innovation, internationalization, SME, SW
industry.
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