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The Current Status, Problems,

and Ways of Improving the Management
of Public SW Project Contracting
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{ Executive Summary )

The size of the public SW business in 2017 was around 4.0757 trillion Korean won
according to calculations based on the government’s demand forecasting system.
The largest share of this business came from SW implementation projects
whose total budgets amounted to 2.8455 ftrillion Korean won or 69.8% of the
public SW business. Heretofore, the management system for public SW project
contracting has undergone several changes in order to meet the government
policy objectives of improving fairness and helping SMEs grow. But still, many
contractors and project owners are calling for a more improved project

contracting system.

In 2016, for example, the public SW project contracting management system,
whose criteria includes ‘detail specification of project requirements’, achieved a
compliance rate on 96.6%. In 2012, the detail specification of project
requirements became mandated by law. This led the comprehensibility of
request for proposals (RFP) rise above to level for SW companies to
comprehend, however, it is still impossible to derive an exact estimation of
total project costs because costs are not broken down for each individual
requirement. As a result, today, both project owners and contractors still
consider the number one priority to be ‘clarification of tasks’ which is another

name of ‘detail requirement specifications’.

Furthermore, although the SW companies’ continuous request for formulation
and reward system of task change finally get their answer by
enactment/establishment of Task Change Inquiry Commission(TCIC), still the SW
companies hesitate to get aid by TCIC as the discretion of the use of TCIC is
up to ordering agency. Finally, although it has already passed twenty vyears
since the establishment of Framework Act on Informatization Promotion,
evaluation system of public SW business is still not yet established and there
are still only few business data in government’s public SW business DB.
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