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The Software Requirement Specification (SRS) is a key criterion for
decision-making in the analysis, design, implementation, and improvement
process of a software project based on a mutual agreement to quantified tasks,
costs, and duration. However, compared to its importance, system integrators
used to not write and make an agreement based on the SRS in the Republic
of Korea. This is because it was common practice to start a project with a
specification that was not clearly specified at the feasible software requirement
specification level based on the ambiguous Request for Proposal(RFP) from the
beginning and then to contract with the unfinished specification. Rather, after
starting the project, it was common to fix the incomplete specifications with

reference to the implementation artifacts.

According to the bill of software promotion law which promised legislation
by the Ministry of Science and ICT on March 22, 2018, these unreasonable
development practices are subject to exclusion at least from the public sector.
Public clients must announce a RFP detailing the scope of the work so that
the preliminary tenderer can measure the function point(FP), and if the
successful bidder and the client agree on the contents of the work until the
kick off of the contract, The task evaluation committee reviews whether the

contents of the work are appropriate for the contract amount as a third party.

Also, according to the bill, if there is a demand for an unavoidable change
during the project, a company performing the task may request the holding of
a task evaluation committee after an impact analysis of change, and the client
in the public sector should accept the request. Further, in the final inspection
stage, the inspection should be based on the original and changed SRS.
Accordingly, a subordinate statute should be prepared so as to minimize
inspection delay and an imposition of delayed prizes due to unclear criteria

for the inspection.

Government will spread standard contract form to private sector under the

principle of fair contract. In this contract, the criteria for the determination of
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the task, the adjustment of the task change and the adjustment of the contract
amount accordingly shall be specified as mentioned above. In addition, a
dispute settlement committee shall be established as a coordinating desk for

disputes arising from both the public and private sectors.

In order for the above system to work well, a software company should
carefully prepare the SRS and present it to the client. The client should
seriously review it and agree to the agreement. However, since it takes more
time and expense to write the SRS, the client can consider splitting another
project for software requirement specification and can leverage the law clause

of budget carry over for making another project.

This bill of the Software Promotion Law, which includes the concept of
software requirements specification, is expected to lead to the improvement of
the structure of the industry and further improvement of the welfare of

software developers.
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