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{ Executive Summary )

The current national contract system is based on the requirement-determined
and fixed-price contracts. However, the software system, which is becoming
increasingly important in the advent of the fourth industrial revolution and digital
paradigm, has a feature that the requirements are highly changable and the
system itself is upgraded due to interaction with users. In order to reflect the
characteristics of the software, developed countries such as the US and UK
recommend government procurement guidelines that accommodate Agile, but
there is no discourse about Agile procurement systems and guidelines in Korea
yet. Therefore, this report identifies the technical characteristics of Agile and
drives solutions to improve the public contract system to accommodate Agile
methodology by referring to cases of major countries. We suggest adopting a
flexible contract system in response to changes in input volume and task
difficulties, and expanding from “the manpower securing system only by a
project” to “also by tasks” (subcontract—subcontract and dispatch labor
contract).
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Find people and technology
on the Digital Marketplace

AllL public sector organisations can use the Digital Marketplace to find people
and technology for digital projects.

You can find:

= cloud hosting, software and support, for example content delivery
networks or accounting software
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