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{ Executive Summary )

From the early part of 2010, many countries around the world are responding
to app-based smart mobility services such as UberCap and Lift. OECD countries
have had an institutional framework distinguished by a road cruise taxis and a
private hire vehicle, which can be accompanied by a driver. Also, unlike Korea,
which has 65% of small private taxis, corporation taxi ratio is higher. App-based
smart mobility services can be seen to have little difference to private hire
vehicles in terms of purpose or qualities of services. In Korea, however, the taxi
that designated the business area has virtually existed as a single institutional
entity. As a result, the mobility market in Korea’s major cities now boasts
sufficient supply (three times that of major cities in the world) and cheap rate,
but is represented by a small taxi business with low labor productivity and low
added value. At the same time, An irony exists that there is a demand that
exceeds the supply, such as peak time, inter-segment transition, which can not
be solved even though the consumer has a willingness to pay. Of course, smart
mobility companies appeared in Korea too, to solve the problems of existing
market with their SW capabilities. However, conflicts between smart mobility
companies and traditional operators have been intensified in the course of the
slow changes due to Korean history, institutions, and economic context. This
conflict is stalled from the end of 2018 to the beginning of 2019, and the
government’s intervention in March 2019 has resulted in a way to large-scale
inter-company agreement. However, the conflict has not been solved, but the
range is expanding from cacao and small carpool companies to various types of
smart mobility providers such as 'Tada’. Given this situation, we need to read the
Korean context and gradually promote convergence with SW technology, rather
than benchmarking overseas cases or unconditionally accepting new technologies
by removing intensive regulations. Although the urban passenger transportation
market will be fragmented due to various types of operators, the purpose of the
movement is to move quickly, safely and conveniently to the destination is same.
Therefore, the common related system such as safety and insurance can be
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developed in a simple way. With the development of SW technology, suppliers
are able to register, switch and diversify various types of services and businesses.
Furthermore, we can diversify consumer choice, and enhance the quality of
mobile services. As a result, it is hoped that there will be a playground where all

operators can compete fairly through realistic and progressive social innovations

in Korea.
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