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A27% o] 22 W7

B AFE Z249 7€ E4L 1#H3 Anl2 &8 Hrld tis) 13
t}. A F o] AA o= AHP(Analytic Hierarchy Process)ﬂ‘?j S HLsPy A~
Abglell thgk Bk dko](Delphd)E B3l B3 A e ASsAth weka E5AQ
£, Al Hr7F 353 I ECE ARG AHP 2 %U’L}O] 7IHE AR 9]
£33 1#%& FYPsA

l

Ald EZAA V=9 A

1. 9Z1X]( ‘Blockchain beyond the hype: What is the strategic business value?’ , 2018)

WAL= EFAQA 7ls9 71 EAHS 7|vte= ‘715 E 3 Record
Keeping)’ , “A# A gl(Transactions)’ gt= F 7FA 7|Eo& AASAT 7]
2R AHAE Static registry, Identity, Smart contracts, 7= & 3 ol A]
= Dynamic registry, Payments infrastructure 5 o2 F&5<H, 7|SEIS &

SAAe) FAY A AwNEte, g4 A FRoA BB 5], 53 5
Zz HolHuy AUAR, ~ntEAY Fo| U&S 7S5t AdgAes Fd &
&

< HolH, Aitnd W AA| 5 AR A&HHOZ HUOIEH= UHE
dHE 52 ZAA(Registry)EA 9] Hg

(29 2-1] ESAQ S ge 2§ o}

I Record keeping: storage of static information I Transactions: registry of tradeable information

iii B e @.@@

Static Identity Smart Dynamic Payments Other
registry contracts registry infrastructure

@ Distributed @® Distributed database @ Set of conditions @® Dynamic @® Dynamic @
database with identity-related recorded on a distributed distributed
for storing information blockchain database that database that
reference triggenng updates as updates as the prP\nc‘uJ
data ® Particular case of automated, assets are cash or groups
static reg kr\, treated self-executing exchanged cryptocurrency
actions when on the digital payments are @ Standalone
these predefined platform made among use case
conditions are met participants not fitting
any of the
previous

categornes

=4 HA(2018)



EA421 Anl2~o] s Value(Impact), Feasibility &0 2

(% 2-1> Value, Feasibility 33 AH-L 4

Value Feasibility
1 Revenue 1 Asset
2 Cost 2 Technology
3 Capital 3 Standard and regulations
4 Social 4 Ecosystem

o]F HIR O ®E Fo ATl "k HUFE JPsA. Arlde v, =F
, &, 5§, F28EH 5 14 Zopt FdHAH
(27 2-2] EEAQl] Aol A= IF
Impact of blockchain by industry - - -
MAA - Limited Loy hadium High
Revenue Cost Capital

Agricultura .

Arts and recreation

Automotive

Financial sarvices

Healthcare

00900

fE! |l Insurance

Manufacturing

Q Mining

FProperty

Public sectar

| Fetail

Technology, media,
and telscommunications

Transport and logistics

Litilities .

Revenue

Capital

=4 H21A(2018)



2. AlAZ3 A EH( “Building Value with Blockchain Technology: How to Evaluate
Blockchain’ s Benefits’ , 2018)

-
a

MAZAAZLAC18)E BE4 <18 AdvantageBenefit), Value 5 #HH o2
st 13t F&a 4GS o= HUHE FXs Atk 13d 4 7IEE
Agriculture, Automotive, Healthcare, Software & Platforms, High Tech,
Communication & Media, Insurance, Public service, Energy, Retail, Utilities 5-©]t}.

o

¢

{F 2-2> WEF E&A% 4 &+

13 Industries
1 Automotive 6 Healthcare 11 Software & Platforms
2 Banking 7 High Tech 12 Travel
3 Communication & Media 8 Insurance 13 Utilities
4 | Consumer goods & Services| 9 Public service
5 Energy 10 Retail

Zx] : World Economic Forum(2019)

- (AdvantageBenefit) &) & 8719 E=4|2 Advantage(Benefit)S %
13t A did o= H7EE FX8Y 95 ==3eH, ~ntE A
A3, Sx/aeA F, B Ao, FAR L - AFE Z=
e ARZ Aot AA % 8o

Advantages H7F, 24 Aol wet EFAQ £4 2 SAEHE

% shet 7hssi

> o o X'E kd

<& 2-3> WEF EFA2] 80| Advantage(Benefit)

Advantage per Industry
Full traceability of any information on the .
1 , 5 Increased speed and efficiency
blockchain
5 Ability to ensure data has not been tampered 6 Increased security
with

3 Distributed nature of the technology 7 A holistic view W't.h transpgrency for all
appropriate parties

4 Smart contracts and automation 8 New business products or services

=] : World Economic Forum(2019)



S Smart contracts and automation

[Z29 2-3] WEF 4t4'¥ &=A<l Advantage

&EQnO+gD@ﬂ

Full traceability of any
information on the blockchain

Ability to ensure data has
not been tampered with

Distributed nature
of the technology

Increased speed and efficiency

=--v
— = )

A holistic view with transparency

=

=

7]

Accenture Research<}

% 9]

for all appropriate parties

New business products
or services

=] : World Economic Forum(2019)

- (Value =g 4993 #H) &+

9 7}z =<l(Value Driver) 5
== ?3‘}04

JEH, 79719 E=AQ =

[19 2-4] WEF &=

A2l Value T I =

Blockchain Value Framework

KEY DIMENSIONS ¥

CAPABILITIES

VALUE DRIVERS

=

=

Improving profitability and quality SO ik

A

Automation
Self-validating network + smart contracts
enable auto execution of business rules.

Full traceability
Provenance and complete history of all
new data added is known

Speed | efficiency

Can enable faster data transfer,
streamiine tasks to optimize process
efiiciency, particularly where
Intermediaries have been removed.

Auditabllity Compliance

Ownership

Payments

Standardization

: World Economic Forum(2019)

Control

Control at the individual data element
level, maximum flexibility over what data
Is shared and how.

Security

Data can be encrypted and segregated
at the data element level, while also
enhancing overall data security.

Evidence tampering

Underlying mathematics and cryptography
allow users with appropriate access to
verify data has not been altered.

Data management

Data securlty

Process automation | Reconcilfation

Track and trace

‘ Q Increasing transparency

Distributed

Na single-entity data ownership,
consensus applied to transactions and
shared access with no central point of
failure.

Holistic view
Single source of truth - all stakeholders

see the same information to which they
have access.

Data sharing

Transparency

and processes

DAx (Decentralized Autonomous x)
Transparent, predefined rules mean
new ventures may be created, providing
autonomous products/services through
decentralized model.

Enhanced identity

A cambination of capahilities with
advancements in digital identity (e.g.
biomeltrics) increase confidence in,

and improvement of, security and
management of customer and personal
identity data.

Tokenization and digital assets
Physical objects with verified unique
digital representation enable digital
ownership, management and transfer.




[Fo/#d MA] & 3 877|5des Ass, /284, F47H4
ol M, A FALEZA HoEH]), HolH#AY, £F3} Fo| EA s,
[#AA 2 FEA48 2] & A3 2775 24ts, $d3 BH| th
AloHHolistic view)s ol &M, 7IX]FJALEA HolHEF, FB8A o A4
sttt A2 AF/Z2AM22 AAL & A3 8775+ Tokenization,
Identity 73} o] Z3EH, 7tx Bl o2 AEA AAAZE Identity &8 5
o] &A%},

T,

3. dH#2=E I&F( ‘Unblocking Blockchain Adoption- a Prioritization

Framework for Business Processes’ , 2017)

229 AdE I5Q g2 25(1DE MRY2ZZA2E 93 ¢
A ZEdHaESAA = A9 gleizD] & B3 #d AEE AA A
o oHg2E IF2 E5AU EY Al SFE FIAE Faldes AZEEA
NGO EZR EFAQ0 AHl 29 4 84F BASIAY. ol ‘FAZ Hl=Y

wEH, =Y A A 754, ol

2 9E, ‘=Y geld S 2d 7HH ALy
B 7144, dA HolH & &

a7, ‘=8 AA VR, R e, Z=A
2AZ YAy B4, Vi€ 7le FA, ‘@A oY & So=

EEo

&2
0

AR HIELLA o8] w210] o[l
— o § - ge
@ & L0 @ S & ~F
P \ o " Ve '_ L | —
<7 5P @ o T} — awo
AOIZ AR L2 & e ZeMA Mol Tt A 7| |
o= 7lsY Thsd &= S84 7 RlXUoE s Hlol=
210 A =X} uzE

=4 A E 2E15F2017)

- 10 -



FAE v z2Y2 GF, ‘EYY 8ol F2h AEE X yFoE FE3t
FAES ZHEAHIE vHOeE H2Yx S S At o,
olgF FYe xdEHE JE - AN AR #E Z2A A, Y S8 )7
FAA vzY 2 9, =9 &olF AFVF BT 52 Y9 E AU
(29 2-6] dAWA2EDEF EEAQ H2Y2 T2 4|2
5 sy olasz
- O|Z2HES H ma A Al Ee| meMA
« 02C(Order to Cash) - 7|2 =
= PPP(Procure to Pay) * KYC{Know Your Customer)
AOIE AIZH B 7isy [P - P&C(Property & Casually) H7* #12| - AC|Z0|E 2
- - Bo| - 29 28
50
<|  maHof & Mx

= Al 81 A PDBA(Product Development &
Business Acquisitions)

= CHIEH | LLE2 Af|A

- Zx|

= P&C NBM

« P&C PBDA

- R2R{Record o Report)

- |

578 oy

P e T . | [ A2 13 NBMiNew Business Management)
T - A% gl e PSR(Policy Servicing & Reporting)

9%
XK

(8=}
=B

=Qio] 80/

- 4E 3 g E X2
FYELT o] maAA
* P&C PSR

o

m2AA
2| AX|L o &

EHed

A ¢ o ulE 22E1EF2017)

& Francis
, 2019)

4. Taylor Group( ‘Data Analytics

Applications’

Taylor & Francis Group(‘19)2 E&AQ 7]& -
om, 4z 4tA¥Y 7)dke]  C‘Industry 4.0° I}
woto] dlolg WS AASIY ATt o] F T
ZA3) A B, AFEH T EEA 19

, Bt 5 A

sh(E4ks)), P2P 541, FHA

- 11 -
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[1¥ 2-7] Taylor & Francis Group &&A|Q1 7|& - A v~ &4

<2 : Taylor & Francis Group(2017)
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A3d ASH JARAY TH(AHP)

1. AHP(Analytic Hierarchy Process)®] 7§
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