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SUMMARY

1. Title: A Study on Working Environment of Freelance Software
Developers and Improvement Plans

2. Purpose and Necessity of the Research

Since 2018, poor working environment issues, such as high labor intensity and
overworking, have been raised through various media and organizations (T labor
union), including the Blue House Petition. In 2018, together with the Software Policy
& Research Institute (SPRi) and the Ministry of Science and ICT (MSIT), we launched
an investigation to identify their working environment and identified unfair contract
practices and treatment issues. Since then, MSIT announced a plan to conduct a
follow-up survey in 2019 to better understand the status of freelancers and establish
plans to improve their working environment. This study was conducted against this
background.

3. Composition and Range

This study is organized as follows. First, we look at the preceding studies. Prior
studies have been excluded from the fact-finding surveys in 2018, and are
summarized based on relevant research and surveys in 2019, related reports, and
domestic and international policy trends. Second, the survey was conducted. In the
survey of actual conditions, the 2019 survey further defined the definition of
freelance, and the actual status of work was analyzed in detail based on recent work.
Finally, the policy proposals were drawn from relevant expert meetings, related
agencies, and ministries’ meetings, focusing on plans that could be of practical help
to freelancers. In conclusion, we summarized the key findings and future tasks.

4. Main Contents and Results

As a result of the survey, domestic SW freelancers’ salary is about 45.61 million
(KRW) and the average working hours is 44.7 hours per week, which shows that their
satisfaction is higher than dissatisfaction. However, They still work as a permanent



resident and does not guarantee frequent night shifts and breaks. Thirteen percent of
freelancers do not write contracts, and still experience undue work, such as undue
work and unpaid wages, while 70 percent do not respond. Nearly 70% of freelancers
are willing to transition to full-time employment. The following policy measures are
proposed for a working environment where freelancers can perform in a better
environment. First, a transparent freelance trading culture should be created, and as
a first step, a draft standard contract was prepared. If necessary, the legislative
improvement measures such as subcontract management guidelines were also
proposed. Second, it is necessary to establish a rapid communication system to relieve
damages of freelancers whose legal status is ambiguous. Third, various educational
and training supports should be provided for the continuous strengthening of
freelancers. For this purpose, a cooperation plan with a private job brokering
platform was proposed.

5. Policy use

The survey results can be used as a basis for objectively explaining the working
environment of freelance developers in the domestic software industry. Alternatively,
the proposed policies found through meetings with relevant experts and ministries
including the Ministry of Employment and Labor and Fair Trade Commission can be
used to establish some effective policies.

6. Research Implication and Expected Effects

The establishment and dissemination of standard contracts is the most basic means
of correcting bad practices in software business promotion. Ultimately, in order to be
recognized for the value of software, the foundation of a culture of payment for fair
labor is urgent, and policy efforts for the development and dissemination of standard
contracts can be started. In addition, establishing a relief system for freelance
developers will help to prevent late payments or financial losses, even for small
amounts. In addition, various support policies for continuous competence and career
development can contribute to securing domestic software quality and competitiveness
by improving freelancer’s technical competence.
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