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Executive Summary

The digital transition and artificial intelligence are on the rise again due to the coro-
na pendemic situation. There have been some pessimistic views that the bubble con-
troversy of tech companies centered on Al and the third winter of Al are coming again.
However, the business value of artificial intelligence, centered on machine learning,
has already begun to become a reality. Although they are making small achievements
in limited applications, it is not an exaggeration to say that they are just starting to
bloom. Artificial intelligence is creating a unique sector that can re-create and diver-
sify the value chain of the existing domain industry, unbundling it, and reconstituting
it, turning a hidden unit process into a explicit unique value proposition. Even for start-
ups that lack resources and competencies, various opportunities to enter the special-
ized niche area by selecting a domain industry that fits their technological capabilities
will become more abundant in the future. This report summarizes the innovation char-
acteristics of artificial intelligence and looks at the cases of Korean startups that are
positioned as category killer. It also emphasizes the importance of institutional com-

petencies of companies that have not been noticed based on various industrial issues

and difficulties they are experiencing.
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Patient engagement Patient data

Appointment management Wearable/ sensor data

Care delivery Clinical data

Business

Intelligence
(data and information)

Patient relationship

Business Process
management

Medical device data

Healthcare analysis Research data

Patient administration and billing Financial data

Healthcare research Social media daya

* https://blogs.sap.com/2016/06/30/the-digital-transformation-of-healthcare-part-2/
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