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Executive Summary

For a long time, problems have been raised about the treatment of developers in
the IT service field of the SW industry. The cause of this problem is the reorganization
of the SW Industry Promotion Act in multi-level subcontracting, but it seems that the
effect of improving the working environment for developers is low in terms of labor

rather than in terms of industry.

The reason lies in the specificity of the IT service field, where it is easy to form a
multi-level subcontracting structure. In this multi-level subcontracting structure,
developers at the lower levels are engaged in poor treatment such as high-intensity
work, low employment safety and wages. n particular, beginner developers are
reluctant to accept the job in order to solve their livelihoods and build careers, even
though they know that the jobs in the lower class are poor in terms of treatment such
as wages. These problems create a vicious cycle and hinder the sustainable growth of

the software industry.

Although subcontract restrictions were introduced in Article 20-3 of the SW
Industry Promotion Act, the improvement effect in terms of developer treatment was
insignificant. On the other hand, the construction industry has improved the legal
system in order to improve the treatment of construction workers in terms of labor as
well as restricting subcontracting from the industrial side. Not all of the problems of
the construction industry’s working environment have been solved, but at least it has
opened up the possibility of solving them. We will look at the improvement efforts in

both directions of the construction industry as described above and find implications

for improving the working environment in the IT service field.
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