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Executive Summary

The digital platform business is become a platform where innovation emerges by
converging various industries beyond simply connecting supply and demand. Digital
platform companies such as Google, Amazon, Kakao, and Naver are creating various
success cases as they enter into traditional industries such as manufacturing, finance,
and distribution beyond the Internet domain. Traditional manufacturing companies
try to establish platforms beyond the Internet of Things to enhance manufacturing
competitiveness and form new industries.

This study draws policy impilications by analyzing strategies through the cases of
Xiaomi (smart home appliance), Garmin (smart watch), Tesla (electric vehicle), Akva
(smart aquaculture), and SSAP project (smart ship) which are building industrial
convergence platforms.

The industry convergence platform strategy could be divided into three categories.
First, those platforms expand to related industries by extracting commonalities of
data, facilities, and customers from a limited market. Second, the linear value chain of
R&D, production, and distribution has evolved into a digital network by using digital
technologies such as the Internet of Things, big data, and blockchain. Finally, platform
expands through scope and scale expansion, destroying existing industries and
connecting each others.

The policy implications are as follows: it is possible to establish a working group for
each field and conduct research to develop the cases of platform. Europe's GAIA-X
is promoting the develop of new industry cases by building a working group with
related companies in each convergence platform such as smart home and mobility. In
addition, in order to support the creation of an industrial convergence platform, it is
necessary to establish reliable data transaction governance between companies and to
facilitate cooperation with private investment firms and government. Finally, in order
to overcome the low digital capabilities of traditional industry sector, it is necessary
to foster technology supplying companies and offer incentives for cooperation among
them.
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*1973H 290|= YAHS WY g AlMY S0l et HH A 2fE21985H OF
S&H(Fish Breeding Act)2 HMIESHHAM RH27[H2| kA Af Frof 7]t OFA, 19911 24
H59| AR 22 0|T0| 7+sotA =[HM 24K E710 0|15
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*ZX: Diretorate of Fisheries (2020.10)10)
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=o% Cage based Polarcirkel, Akvasmart Land based Cage
= Wavemaster (BYERAIZZH) Fishtalk(E8tSW)
Ole Molaug (H&XH Trond Williksen
EoRE N Knut Molau
Knut Molaug & Hallvard MURI
LA Hg ol
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SAME0| +EH2| 0.3%E 20k Norwegian Seafood Research Fund(FHF)EfE e =il
¢48

@ (4% 1 7HK|ALE Htte| 7|88 e) QMR 22|, Bokk|of, QHILA, 22 73, THoj

|E Hutol| 7|2 XIH7 YTt MRAE St
- At 2007 o] & YIS Q1471 9] 28%7F 7|=71d
S/gFAVH|, SWeh= Al7HA] Biol] 7|ed5Fs 54
@ (2l : X153t FA EUE) £ LY o7 #SAA BEMS S35t 0| S Ao 215
Xs2 Sdl XS Hol X3t =7
- A58t FA 2 Sl e=2go] Rt 26hE w2 S HE S Aol th-E-

| HICHO(sea lice) 2 +XIS 27|X Q2 W= 7|0l A :I1EQ1 =AM

*20199 QIZX|s 7[8t 2117| A BLEHE J|=& E/ot 22| Observe Technology2t
25l AKVA Observe MZE EASIR N 228 22HRE 7|8 HI0|E Z31E2! PRISMA
= EXt

- HWollA] SWEE o & &35)A] 2002 1309 5=of|A] 20199 °F 4,1002]1 9]
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* 2016 Sperre(@AH+ZEAFEH]), 2015 AD Offshore(E4=X&H|), Aquatec Solution (S4f
A AH]), 2014 YesMariteime(2A1 % AH]), 20123 Plastsveis(2FAIE AH), 2007 UNI
Aqua(ZAIAIAE SWAIAR), Maritech International(2FAISW)
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