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For Survival
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St Customer Behavior Model
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Amazon Remains Focused on Long-Term Growth

Amazon's revenue and net income from Q1 2009 to Q3 2013 (in million U.S. dollars)
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Amazon, What they do? fulfillment
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Amazon, What they do?



Amazon, What they do? dash
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Amazon, What they do? dash
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Amazon, What they do? Dash button




Amazon, What they do? drone
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For survival, Copycat

Offline ¥ A| Online(amazon)= Bench Marking




Online Commerce Weakness

Do not Believe Photo Quality

Do not know Correct size,
color and material touch.

Waiting for delivery time

j> Showrooming



Cross Channel Commerce

A More Complex Buying Journey
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Cross Channel Commerce
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Omni Channel Commerce
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Customer Path

Mission: Go to Gap, Buy a Pair of Pants

i

Time: 6 min Time: 3 Hrs 26 min

Cost: $33 Cost: 3876

Female Male
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Customer Path tracking
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COMPREHENSIVE IN-STORE ANALYTICS
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Indoor Positioning System




IPS & Blutooth 4.0

Bluetooth

4.0
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Beacon
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IPS & iBeacon
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<|Beacon Scenario ) passbook

Indoor
location

Check- in
coupons

Contactless
payment

Proximity
marketing



Apple Pay Demo
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Shopkick

geta $2
Target
GiftCard

in the shopkick
app on your next
trip to Target.
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Shopkick




Future Commerce Concept
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Wrap up — 2015 Commerce 712t
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